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Company

PROFILE

Grupo Bimbo is a leading global producer of branded 
packaged foods, generating Ps. 117.2 billion net sales 
in 2010. We produce more than 7,000 skus under 150 
brands recognized in product lines such as sliced bread, 
rolls, cookies, cakes, packaged products, tortillas, salted 
snacks and candies, among others. 

We have 108,000 associates worldwide and 103 
plants located strategically in 17 countries.

 At Grupo Bimbo we have one of the largest distribution 
networks in the world, with more than 41,000 routes that 
allow us to reach more than 1.8 million points of sale each 
day in Latin America, the United States and Asia.

In 2010, Grupo Bimbo completed its acquisition of 
the North American Fresh Bakery Division of Sara Lee 
Corporation, and the Mexican candy maker Dulces Vero 
(Vero). 

For more information, go to: http://www.grupobimbo.
com.mx/relacioninv/press.php.
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TODAYGrupoBimbo
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Last year, we grew in volume and market share, while 
preserving our solid financial position.  We faced challenges 
like a slowdown in consumption, a rise in commodity 
prices, earthquakes in Chile and Mexicali, and a hurricane 
that affected 2,000 clients, a plant and two distribution 
centers in southeast Mexico. Despite it all, through our 
focus on execution, in 2010 we launched new products, 
made strategic acquisitions, and tightened our control over 
operating expenses across the organization.

our 2010 results reflect external challenges and internal 
improvements. Consolidated net sales grew 0.7%, rising 

4.5% in Mexico. In the United States, sales held steady in 
dollar terms due to the combination of higher volume and 
lower prices. In Latin America, by expanding our distribution 
network and growing our market share in Brazil and Chile, 
we increased sales by 4.4%.

There were two key events in 2010 that will change 
the future of this company: we announced our intention to 
acquire the Sara Lee North American Fresh Bakery business 
in the United States, which gives us a singular opportunity 
to expand operations in that country and will add revenues 
equivalent to half of our current sales. Two years after having 
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purchased BBU East, this new alliance provides us with a 
broader manufacturing and distribution platform to serve 
more customers throughout the country.

We also began building a 90MW wind park located 
in Unión hidalgo in the state of oaxaca, Mexico. This 
is made possible with a strategic alliance between 
government, private enterprise and financial institutions.  
The park will be operated by a joint venture between 
Grupo Bimbo and Desarrollos Eólicos Mexicanos (DEMX), 
an affiliate of the Spanish firm Renovalia Energy, S.A.  This 
park will generate almost 100% of the power Grupo Bimbo 
requires to run its plants in Mexico and will be the largest in 
the global food industry. It will diminish our environmental 
footprint and convert close to 50% of our global electricity 
consumption into renewable sources, while tempering the 
cost volatility associated with the use of electricity.  This is an 
unprecedented effort in the use of renewable, clean, and 
virtually inexhaustible energy.

This project reflects our way of seeing social responsibility 
and sustainability. Generating good results for the company 
today, so our consumers can have a better tomorrow. our 
social commitment does not come from the pursuit of a 
competitive advantage, in fact, quite the contrary: we want 
to share our processes, to encourage other stakeholders 
and other companies to follow best practices in the areas of 
social responsibility and sustainability.

We are one of only ten Mexican companies that have 
earned the Socially Responsible Company Award from the 
Mexican Center for Philanthropy (CEMEFI) for ten years in a 
row.  And for the fifth consecutive year, the Mexican Ministry 
of the Environment and Natural Resources commended us 
for our publication of a greenhouse gas inventory for all of 
our facilities and vehicles in Mexico.

For the first time, we have prepared this report in 
accordance with the guidelines of the Global Reporting 
Initiative (GRI), version G3. We have adopted this 
methodology in order to promote transparency and 
facilitate the comparison of our report with other similar 
firms around the world, as we operate in 17 countries 
in the Americas and Asia. And for the first time, this year 
we incorporated a dialogue with our stakeholders, who 

provided us valuable feedback and information that 
helped improve the report’s quality.

For the fourth year in a row, we are presenting our Social 
Responsibility Report in which we outline initiatives within 
each of our four social responsibility programs:

AA Committed to your health
AA Committed to the Environment
AA Committed to our Society
AA Committed to our Associates

In 2010, we took on the commitment of offering a 
portfolio of school-appropriate products based on the 
guidelines published by the Ministries of health and Public 
Education, which meets the established nutritional profiles 
and can thus be offered in primary and secondary schools 
throughout Mexico.

We are the first company in Mexico to self-regulate 
its advertising to children under 12, and have made a 
commitment to restrict the use of promotions, limit the presence 
of certain articles included with the products, only using the 
image of our cartoon mascots in interactive games, and only 
using characters licensed from other parties in products for 
children under 12 that meet established nutritional profiles.  
Also this year, we began displaying the caloric content per 
portion on the front of our packages throughout the US, 
Mexico and Latin America.

Grupo Bimbo’s commitment to future generations is a 
permanent one, and we continue to strive to reduce our 
environmental footprint across the entire value chain. Last year 
was one of great progress and achievement in all five of Grupo 
Bimbo’s lines of action toward environmental sustainability: energy 
and water conservation, emissions reduction, comprehensive 
waste management, and environmental improvement.

We continue to meet our short, medium and long 
term goals and targets, positioning ourselves as an 
environmentally-friendly company.

Reforestamos Mexico, a non-profit organization created 
by Grupo Bimbo, is committed to protecting the forests and 
rainforests this country needs for its development.

ChIEF ExECuTIvE OFFICER
Message from our

For more than 65 years, Grupo Bimbo has aspired to 
the highest standards of performance. Our people-
centered principles and values are essential to the 
success of a responsible, committed, productive and 
profitable company.
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In 2010, Reforestamos Mexico worked to strengthen 
local leadership of young people from 40 rural communities 
and Mexico City by involving them in 97 actions aimed 
at restoring forests and rainforests. It also bolstered the 
productivity and competitiveness of ten forestry companies 
that responsibly use more than 240,000 hectares of 
rainforest, in order to strengthen their profitability and 
therefore their sustainability. To do so, Reforestamos Mexico 
brought these companies together with 65 other firms who 
use forestry products, to raise awareness and promote 
social responsibility that can lead to action, and to develop 
markets that benefit the forests, like certified wood and 
forestry carbon certificates.

To promote bonds within families and in society, to 
encourage teamwork and at the same time help create a 
social conscience about the environment and proper handling 
of waste, we once again supported the second annual 
initiative by Fundación Azteca called “Limpiemos Nuestro 
México” (Let’s Clean up Mexico), in which community 
members donated their time to collect waste in various urban 
areas, rivers, and public spaces.

We worked with a large number of private organizations 
to introduce programs focused on encouraging physical 
activity, preserving the environment and education, by 
allocating cash and in-kind donations.

Through the Grupo Bimbo Fund for Natural Disasters 
and cash donations, we helped communities deal with the 
impact of 2010 disasters, caused by natural events that 
brought severe damage to various regions of Mexico and 
the world.

our corporate philosophy is disseminated throughout the 
regions where we operate.  In terms of safety, our Barcel 
Mérida, Ricolino San Luis and Rivera Beach United States 
plants all turned in outstanding indicators. our associates 

contributed their time and efforts to various activities in 
support of society: promoting sports, family togetherness, 
health, education and nature conservation, in countries like 
United States of America, Chile, Argentina, Venezuela, 
Uruguay, Brazil, China, Central America and Colombia.

The talent, commitment and efforts of our associates make 
it possible for us to meet the goals we set. For this reason, in 
2010 we once again worked on initiatives to protect their 
safety, to continuously support their development and quality 
of life with educational programs and benefits for them and 
their families. We are a company that supports gender equity 
and respects the dignity and fundamental rights of individuals 
in every situation, and we promote the conditions necessary 
for them to conduct their activities, in full compliance with the 
laws of each country where we operate.

To meet our goal of feeding, delighting and serving our 
world, we are committed to adding value to the products 
we offer consumers in all the markets we serve, supporting 
brand development through innovation and investment in 
productivity, quality and excellence.

We are grateful to our more than 108,000 associates 
throughout the world and to all our stakeholders, for the 
confidence they bestow our company, and to all those who 
make it possible for us to achieve our goals.

Daniel Servitje Montull
Chief Executive officer

1.1 • 1.2
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Our mission guides all our actions.  

Pursuing this mission and making 

progress every day gives meaning to 

our existence as a company.

GRUPo BIMBo 

MAkES MoRE 

ThAN

7,000
PRo

DUCTS
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We obtain results 
to continue growing 
and moving forward.

We value

PEOPLE

We give our all in 
everything we do.

We always view 
the other as a person, never 

as an instrument.

We collaborate, 
unite e�orts,

multiply achievements.

We cultivate 
each relationship 

with integrity.

We o�er superior-quality products 
and services every day.

We execute 
with precision 
and excellence.

This report covers our global performance in terms of social 
responsibility and sustainability at the Group level (unless 
otherwise indicated). Throughout this report we will be referring, 
in the case of some indicators, to our 2010 annual report, and 
our web page at http://www.grupobimbo.com.mx 

The Corporate Sustainability Team has the basic purpose 
of defining the goals or parameters for monitoring and 
minimizing the environmental, economic and social impact 

of our activities. Each area supplies a monthly report to the 
corporate team with indicators and metrics, as well as annual 
reports in each area.  We have established medium and 
long term commitments with very specific plans for meeting 
them, and to be able to compare against information from 
previous fiscal years.

Our

Scope and Coverage

vALuES

OF ThIS REPORT

Reporting

GuIDELInES

For the fourth year in a row, and as another sign of our 
commitment to social responsibility and sustainability, this 
report contains a description of the social, economic and 
environmental activities of Grupo Bimbo in the period from 
January to December 2010.

We believe that in the time since we presented our last 
report, for 2009, our activities in these three major areas 
have matured enough to be able to produce the report this 

year under the guidelines of the Global Reporting Initiative 
(GRI), its parameters, metrics, and principles. We have also 
included an index of indicators at the end of the report to 
facilitate its reading.  This report is a Self-Declared Level B 
according to the number of GRI indicators we are reporting, 
and has not been externally verified.

3.1 • 3.2 • 3.3 • 3.5 • 3.8 
3.9 • 3.10 • 3.11 • 3.13
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Reporting Structure and Materiality

This report is divided into four chapters that make up our social 
responsibility programs: Committed to your health, Committed 
to the Environment, Committed to our Society, and Committed 
to our Associates, and we are reporting all of the indicators of 
significant importance and which we believe have a material 
impact on our company and our stakeholders.  

This report also includes, for the first time, information drawn 
from a dialogue we conducted in october 2010 with our 
stakeholders, taking into account their opinions and the impact 
these issues might have on our company.
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Our Values and our Philosophy are the 
backbone of this company; they will always 
be present and be given the highest priority 
under all circumstances.”

Bolstering investor confidence

Throughout its development, Grupo Bimbo has always put 
the principles of business ethics into practice. Grupo Bimbo 
adheres to the Code of Best Corporate Practices, an initiative 
of the Mexican Stock Exchange (BMV), which establishes the 
basis of corporate governance for companies in Mexico, 
particularly those listed on the BMV, thus bolstering investor 
confidence.

At Grupo Bimbo, these principles for sound business 
management are applied through the Board of Directors, 
among whose duties include helping management define 
policies and strategies, as well as recommending ways to 
increase efficiency in order to benefit shareholder interests. 

Corporate

GOvERnAnCE

4.1 • 4.2 • 4.3 • 4.6 • 4.8 • 4.9

The Board also participates in decisions related to the 
effective allocation of the Group’s resources, specifically for 
investments or divestitures.

Structure of the Board of Directors
The Board of Directors of Grupo Bimbo is comprised of 17 
directors and 17 alternate directors nominated and ratified 
at the Shareholders’ Meeting on April 14, 2010. 

The Board relies on the support of four governance 
committees to carry out its functions:

Audit Committee
Comprised solely of Independent Directors, its principal 
function is to verify that Grupo Bimbo’s operations are carried 
out in accordance with applicable regulations; the committee 
has the authority to evaluate and supervise management’s 
activities related to compliance with accounting policies 
and practices, to assess the performance of Grupo Bimbo’s 
external and internal auditors, to investigate violations 
of internal control and internal auditing policies, and to 
evaluate policies for risk management, among others. 
The Audit Committee also issues opinions on any material 
changes in the accounting policies, criteria and practices 
applied in the preparation of Grupo Bimbo’s financial 
statements, as well as on matters concerning the execution 
of material or unusual transactions.

Corporate Practices Committee
Pursuant to the provisions of the Securities Law, as amended 
in December 2005, the Board of Directors of Grupo Bimbo 
established a committee to conduct corporate practices 
activities. Comprised solely of Independent Directors, this 
Committee has the authority to issue opinions on related 
party transactions, the appointment, evaluation and 
dismissal of the Chief Executive officer and other senior 
officers, and on policies for the overall compensation 
of the Chief Executive officer and the senior officers of 
Grupo Bimbo.

Evaluation and Results Committee
Responsible for analyzing and approving the general 
compensation structure of Grupo Bimbo, as well as the 
policies and guidelines for compensation and development 
programs for officers and employees of Grupo Bimbo and 
its subsidiaries. This committee also has the authority to 
analyze Grupo Bimbo’s financial results and their impact on 
the general compensation structure of the Group.

Finance and Planning Committee
Responsible for analyzing and submitting for approval to 
the Board of Directors its evaluation of Grupo Bimbo’s long-
term strategies and its principal investment and financing 
policies, as well as identifying risks and the evaluating risk 
management policies.

Code of Ethics
Grupo Bimbo also relies on self-regulated measures that 
govern its business practices, such as the Code of Ethics 
that covers general aspects and policies for interacting with 
various groups in its environment:

AA With associates, to ensure respect for their dignity and 
individuality and to facilitate an environment for their well-
being and development.
AA With shareholders, to provide them with a reasonable 
profit on a sustained basis.
AA With suppliers, to maintain cordial relations and promote 
their development.
AA With customers, to provide exemplary service and 
support their growth and development through the value 
of our brands.
AA With our competitors, to compete vigorously and 
objectively on the basis of fair trade practices.
AA With consumers, to guarantee healthy foods and a variety 
of products through continuous improvement.
AA With society, to promote the strengthening of universal 
ethical values and to support the economic and social 
growth of the communities where we operate.

Board of Directors
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Conflicts of Interest
Internally, in order to avoid conflicts between the personal 
interests of associates and those of the company, and to 
facilitate a solution if required, all associates must declare 
any financial or non-financial interest they may have that 
might conflict with their duties at Grupo Bimbo.

In the case of executives and directors, a “Conflicts of 
Interest” policy has been established with a special form that 
must be completed annually for this purpose. Breach of this 
policy may result in employment termination.

For more information on our Corporate Governance visit 
our annual report at: http://www.grupobimbo.com.mx/
relacioninv/uploads/reports/IAEsp.pdf and our Committed 
with our Associates section.

BIMBo y BARCEl
Cámara Nacional de la Industria de Transformación
Consejo Mexicano de Comercio Exterior del occidente
Sustenta (Compromiso Empresarial para el Manejo Integral 
de Residuos Sólidos A.C.)
Consejo Mexicano de la Industria de Productos  
de Consumo, A.C.
Cámara Nacional de la Industria Panificadora  
y Similares de México 
Asociación Internacional de la Publicidad Capítulo México 
Cámara Nacional de la Industria de la Transformación 
Cámara Nacional del Maíz Industrializado
Asociación Mexicana de la Industria de Galletas y Pastas, A. C.
Consejo Nacional Agropecuario
Centro Empresarial Jalisco y México
Consejo Mexicano de la Industria de Productos de Consumo A.C.
Cámara Nacional de la Industria de Transformación, Toluca
Consejo Mexicano de hombres de Negocios, A.C.
Consejo Coordinador Empresarial 
Unión Social de Empresarios de México, A.C. 
Confederación Patronal de la República Mexicana
Lupa Ciudadana 
México SoS
Consejo de la Comunicación 
Impulsa, México 

ARGENTINA
Cámara Empresaria del Parque Industrial Pilar
Cámara de Comercio Argentina Mexicana 
Cámara Industriales de Productos Alimenticios 
Asociación de Distribuidores de Golosinas y Afines 

CHIlE
Cámara de Integración Chileno - Mexicana
Unión Social De Empresarios Cristianos
Chile Alimentos 
Asociacion De Industriales Area Norte De Santiago –Quilicura

ColoMBIA
Asociación Nacional de Empresarios de Colombia
Instituto Colombiano de Normas Técnicas
Cámara Colombo Mexicana de Comercio e Industria

ASooCCIDENTE
Cámara de Comercio de Bogotá
Superintendencia de Sociedades

BBU
Grain Foods Foundation.

CoSTA RICA
Cámara de Industrias de Costa Rica
Cámara de Industria y Comercio Costa Rica-Mexico
Cámara Costarricense de la Industria Alimentaria
Cámara de Exportadores de Costa Rica

El SAlVADoR
Cámara de Comercio e Industria de El Salvador
Asociación Salvadoreña de Industriales

GUATEMAlA
Cámara de Comercio de Guatemala
Cámara de Comercio e Industria Guatemalteco-Mexicana
Cámara de Comercio Guatemalteco-Americana
Cámara de Industria de Guatemala
Asociacion Guatemalteca de Exportadores
Asociación de Gerentes de Guatemala
Asociación de Gerentes de Recursos humanos  
de Guatemala

HoNDURAS
Cámara de Comercio e Industrias de Cortés
Cámara de Comercio hondureño Americana

PANAMA
Cámara de Comercio e Industrias de Cortés

PERU
Asociación Peruana de Recursos humanos
Cámara de Comercio de Lima
Cámara de Comercio Peruana-Mexicana
GSI Logistics Group Perú
Asociación Nacional de Anunciantes

2.10 • 4.6 • 4.8

Awards and

DISTInCTIOnS
AA ISo 9000: Seven plants certified at Barcel (ISo 9000, 
hACCP)  Safety and hygiene (American Institute of Baking).
AA Environmental Excellence, from the Federal Environmental 
Protection Agency (PRoFEPA).
AA San Luis Potosí State Prize for Quality, from the National 
Chamber of Manufacturing (CANACINTRA).
AA Safe Company Prize to the Barcel plants in Lerma, 
Mérida and San Luis, from the Ministry of Labor and 
Social Planning.
AA Clean Industry Certification for 33 facilities by the 
Federal Environmental Protection Agency (PRoFEPA).
AA Prize for Loan of the Year in Latin America for Grupo 
Bimbo, awarded by Thomson Reuters
AA Best Sustainable Company recognition to Group Bimbo 
by the magazine Mundo Ejecutivo.
AA CoPARMEX award for First National Water Reuse Contest.
AA Best Syndicating Banking Funding for US$1.7 billion, 
from LatinFinance magazine.
AA Best Corporate Issuer awarded to Grupo Bimbo by 
LatinFinance magazine.

AA Socially Responsible Company, for the tenth year in a 
row, from the Mexican Center for Philanthropy (CEMEFI)
AA Whole Grain Council 2011 Global Award for Grupo 
Bimbo, in recognition of its work negotiating with health 
and regulatory authorities, for whole grain imports in 
Latin America, from Guatemala, Argentina, and China
AA BIMBo de Colombia was recognized as the best supplier 
of the year in the Large-Scale Consumption business by 
Grupo Éxito, based on its use of technological tools, 
support and participation in the Group’s commercial 
activities, and constant development of products that 
provide new consumption choices for our customers.

Chambers and associations 4.13

our Mission

http://www.grupobimbo.com.mx/relacioninv/uploads/reports/IAEsp.pdf
http://www.grupobimbo.com.mx/relacioninv/uploads/reports/IAEsp.pdf
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URUGUAy
Cámara de Industrias del Uruguay
Asociación Cristiana de Dirigentes de Empresa
Cámara de Comercio Mexicana
Cámara Nacional de Comercio y Servicios
Cámara de Anunciantes
Liga Defensa Comercial

VENEZUElA
Cámara de Industriales del Estado Miranda
Cámara de Comercio e Industria Venezolana Mexicana
Cámara Venezolana de la Industria de Alimentos
Cámara Venezolana Americana
Conindustrias

Initiatives

SuSCRIbED
Grupo Bimbo supports the following social, 

environmental and economic programs developed 
externally.

NUTRITIoN

INSTITUTION SINCE

Comedor Comer y Crecer, A. C. 2008

Fundación NEMI, A. C. 2009

Fundación JUCoNI 2009

Nutre a un Niño, A. C. 2009

Cruz Roja Mexicana, I. A. P. 2004

SOCIAL PROGRAMS

Fundación para los Niños de las Californias, A. C. 2002

Fundación ProEmpleo Productivo, A. C. 2003

Casa Paterna La Gran Familia, A. C. 2004

Colonia Juvenil 2006

Internado Infantil Guadalupano, A. C. 2005

hogares Providencia, I. A. P. 2010

Fundación Mexicana de Reintegración Social Reintegra, A. C. 2002

Fundación Televisa, A. C. 2006

EDUCATION

INSTITUTION SINCE

Fundación Empresarios por la Educación Básica, A.C. 2006

Instituto de Fomento de Investigación Educativa, A. C. (IFIE) 1991

Centro Chihuahuense por la Calidad Educativa, A. C. 2010

IMPULSA 1991

SELÍDER, A. B. P. 2004

Instituto de Pensamiento Estratégico Ágora, A. C. 2010

SIFE Worldwide 2005

Instituto Crisol 1998

Escuela Bancaria y Comercial, A. C. 2002

Universidad La Salle Noroeste 2004

Universidad Popular del Estado de Puebla 2010

Universidad Iberoamericana de Puebla 2004

Instituto Tecnológico y Autónomo de México 2005

Instituto de Fomento Educativo y Cultural de Guanajuato 1999

“Papalote Museo del Niño” 1993

ENVIRONMENT AND INDIGENOUS

Fundación Mexicana para el Desarrollo Rural, A. C. 1963

Patronato Pro Zona Mazahua, A. C. 2004

Fundación Promixteca, A. C. 2004

Fundación Tarahumara José A. Laguno, A. B. P. 2002

Reforestamos México, A. C. 2002

4.12 4.12



2010 Social Responsibility/Sustainability Report • 1716 • Grupo Bimbo

Dialogue with Summary table, dialogue

OuR STAKEhOLDERS wITh STAKEhOLDERS

As a company, we are convinced that to achieve the 
sustainability goals we have set for ourselves, we must work 
together with our shareholders, customers, clients, suppliers, 
government and non-governmental organizations to share 
ideas and together to find the best solutions for all of the 
issues we face.

Associates
Through communication programs and training, we 
demonstrate our commitment to sustainability every day. We 
value the involvement and contribution of each individual to 
achieving the company’s goals, and we respect the diversity 
of ideas and opinions.  We are committed to maintaining 
the highest ethical standards and workplace conditions.

Shareholders and partners
We are committed to providing our shareholders a 
reasonable and steady return on their investment, and 
provide transparent information so they can make their 
decisions on consistent, homogenous and above-board 
conditions.

Suppliers
We are committed to engaging in honest and fair negotiations 
with all of our suppliers. We place a high value on fair 
competition in the evaluation process we follow to select 
each of them. We work together with them to develop new 
technologies and the best products for our clients.

4.17

At Grupo Bimbo, we proactively seek out new 
ideas to  enhance sustainability in the company, 
establishing and maintaining an open dialogue with 
all our stakeholders.

In 2010, for the first time, we actively sought feedback 
from our stakeholders about the materiality of our 
2009 Social Responsibility Report.

The dialogue was based on a 10-point questionnaire, 
focusing on:

AA The way the information is presented
AA The depth and clarity of its content
AA Additional information our stakeholders would like to see 
included.

In this report, we have tried to include information from 
the comments we received. We expect to continue this 
commitment to dialogue each year with the stakeholders to 
whom we, as a group, owe our existence.

Their requests our response

More comparative graphs and tables with performance 
results.

We have included various tables with information about our 
performance in various areas of Social Responsibility and 
Sustainability.
We also included comparative graphs showing 
environmental performance.

Include more information about initiatives in the countries 
where we operate.

Throughout this year's report we comment on our 
performance against our four commitments in social 
responsibility and sustainability by the various organizations 
that make up this group (Bimbo organization, Barcel 
organization, El Globo, Bimbo Bakeries USA, Latin America 
organization, Central America and Colombia organization 
and Asia organization).

Establish medium and long-term commitments by Grupo 
Bimbo in the report.

our medium and long-term commitments are mentioned 
throughout this report.

Present easy-to-read overview. For the first time, we present a summary version with the 
highlights of the year regarding the group’s four areas of 
commitment, to make it easier to read and understand for all 
of our stakeholders. 

highlight success stories to report in greater depth on the 
past year's initiatives.

We have highlighted a success story in our Commitment to 
the Environment.

Increase the size of the report format to facilitate reading 
and include more information on each of the company's 
commitments. 

As an example of transparency and good practices, we 
have expanded the number of Global Reporting Initiative 
indicators reported, and included more information about 
each of this company's four commitments.

Include an electronic version. This report, and that of previous years, is available on 
our website at www.grupobimbo.com.mx, under social 
responsibility.

4.14 • 4.15 • 4.16

Customers
We are firmly committed to maintaining the highest quality 
standards in making and continually improving our brands.  
We encourage a healthy and active lifestyle through all of 
our products.

Clients
our clients are our strategic allies, and we support them in 
their growth and development by always seeking to keep 
our promise of providing them with exemplary service.

Government
Grupo Bimbo is present in many countries and among 
many cultures. our negotiations are always conducted in 
keeping with local legislation, supporting current programs 
and initiatives in the area of sustainability in every country 
in which we operate.

Non-Governmental organizations 
We trust in the initiatives developed by many non-
governmental organizations whose common purpose is 
the care and preservation of the environment, promotion of 
phisical activity, education of quality and the development 
of disadvantaged communities in our country.

Future generations
Grupo Bimbo believes it is responsible for preserving the 
environment for present and future generations.
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Committed to our Society
AA We encourage economic and social growth in all the 
communities where we operate.
AA We develop community programs in nutrition and health, 
education, rural support and environmental care.
AA We maintain alliances with institutions to which we make 
cash and in-kind donations.
AA We work with our suppliers to promote a responsible attitude 
in social economic and environmental matters, and support 
them with training.

Committed to our Employees
AA We respect and recognize the dignity and individuality of each 
person.
AA We value the participation and contribution of each individual.
AA We protect the physical and mental integrity of each of them.
AA We support families with educational and entertainment events.
AA We seek equitable treatment of all our employees
AA We encourage open communication.

Committed to the Environment
AA We are committed to preserving the environment in all our 
processes.
AA We support projects that promote the preservation and 
restoration of the environment surrounding the company.
AA our commitment to the environment is concentrated in 
five lines of action: saving energy, comprehensive waste 
management, saving water, reducing emissions, and 
environmental conservation and improvement.

Committed to your Health
AA We make an effort to prepare products under the strictest 
quality standards.
AA We work to add more nutritional value to our products
AA We promote healthy lifestyles among the population, our 
workplaces and communities.
AA We abide by the highest responsible advertising standards 
in the world.

Grupo Bimbo

A RESPOnSIbLE COmPAnY

We assume our commitments to Social Responsibility 
and Sustainability throughout our production chain, 
from our communities to the final customer.
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At Grupo Bimbo, our biggest concern is people’s health.  
That is why we respect national and international 
guidelines established by institutions such as the Ministry 
of Health and the World Health Organization for launching 
and reformulating our products.

Committed to
YOuR hEALTh
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In 2010, we continued to focus our efforts on 
lowering total fat content, trans fats, sugar 
and salt in our products, and reducing 
portion sizes to offer greater benefits for 
consumers’ health.

Product Reformulation and 
Innovation

one of our most significant achievements was the elimination 
of trans fats in 99.5% of our entire product portfolio, throughout 
every country where we operate.

Along with the elimination of trans fats, in 2010 we 
implemented a plan to reduce saturated fat by 50% in some 
of our leading products in the Mexican market, including 
Marinela cookies (Canelitas, Rocko, Príncipe, etc.) and 
Barcel snacks (Takis and Chip’s).

Since 2009, we have been committed to reducing the 
salt content in some key categories like breads and snacks.  

Thus far, we have been able to reduce salt between 
20% and 30% in various leading bread brands in countries 
such as the United States, Mexico, Peru, Chile and Brazil.  
Brands like oroweat, Mrs. Bairds, and Arnold in the 
United States; Bimbo and Wonder in Mexico; and Bimbo, 

Promoting healthy lifestyles 
among the general public 
and in our workplaces and 
communities is an effort that 
complements our search for 
more nutritious food products.
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Nutrella, Pullman and Ideal in South America now have 
lower salt content with the same great taste preferred by our 
consumers.  

For example, we have reduced the sodium content of 
Bimbo white bread per portion. We are working toward 
a 40% reduction in the salt content of these products by 
2015, particularly in Mexico and the United States.

In our Barcel snack category, this year we lowered 
sodium content by 20% in these leading products: Takis 
huakamole, Takis Salsa Brava, and Takis Fajita.  Also, the 
salted variety of Chip’s now has 50% less sodium. We have 
a long-term plan to reduce the sodium content of some other 
snacks while still appealing to our consumers’ tastes.

We have worked intensively to develop new products 
and new ingredients that can help our consumers improve 
their diet. Accordingly, we launched new products in 2010 
that offered better nutritional value, like El Globo no sugar 
added line, oroweat whole wheat Sandwich Thins and 
NutriAvena bars (in Mexico), Bimbo Whole Wheat Bread 
(in China), Nutrella Bread with amaranth (Brazil), Ideal 
Nutri Up bars with fruit (Chile), and others.

We also incorporated healthy ingredients like milk into 
our Marinela snack cakes in Mexico, and natural fruit 
juices in some of the Ricolino candy products in Mexico, 
which increased their vitamin C content. These initiatives 
correspond to international recommendations on the 
consumption of certain ingredients.

At Grupo Bimbo, we have begun the process of meeting 
these guidelines for the 2011 back-to-school season, and 
are working on our product portfolio.

In the first phase, we are focusing on reformulating our 
main brands and categories, like cookies, snacks and 
candies, in order to offer original products with all the flavor 
and fun we are known for.

key actions for school products (Phase I):

1. Controlled portions: our products have a maximum of 
140 calories per portion.

2. Fat content: Less than 40% of the calories in the pro-
ducts we offer come from fats.

Additionally, our products bear clear and easily identified 
nutritional information on the front of the label, in insets 
called Guideline Daily Amounts (GDAs).

We named the new line of special products for Mexican 
Schools “Mi Escuela” (My School) and “Portafolio Escolar 
Barcel” (Barcel School Portfolio), which contain products 

that can be consumed in the school environment and 
are appropriate for the nutritional needs of children and 
recommended by the authorities.

Responsible Advertising and 
Marketing

We currently meet all valid and mandatory regulations of 
each country where we operate, and strive to maintain the 
highest standards of communication with consumers, both in 
our packaging and in the media.

We have introduced a number of self-regulatory initiatives 
in this regard, as a commitment to our customers and society.

Grupo Bimbo PlEDGE: Responsible Advertising for 
Children Initiative
In August 2010, Grupo Bimbo introduced six new commitments 
in the area of children’s advertising and promotion, following 
the recommendations of the World health organization. These 
commitments extend to the 17 countries where we operate, 
and apply to all the products we make.

**Mexico                                 Grupo Bimbo 8879 SkUs

Reduced sodium 256 products

Reduced sugar or carbohydrates 287 products

Reduced fat 176 products

Reduced or eliminated saturated fats 389 presentations**

Incorporated whole grains 304 presentations

Bimbo School Product Portfolio
The Mexican Ministry of health, together with the Ministry 
of Public Education, published a series of guidelines that 
establishes the characteristics food products must have in 
order to be sold in public primary and secondary schools 
throughout Mexico, as of January 1, 2011. The program is 
divided into three phases, which will be applied gradually, 
and must be fully in place by August 2013.

These guidelines are intended to promote a healthy diet and 
environment for Mexican schoolchildren, establishing a standard 
nutritional profile (caloric content, carbohydrates, fats, sugars, 
etc.) for products eligible to be sold in school facilities.
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This initiative proposes to apply the highest standards of 
responsible advertising on a global level, to help promote 
healthy lifestyles and good eating habits among the people 
for whom Grupo Bimbo makes and sells its products.

1. Advertising orientation
All Grupo Bimbo product advertising will promote the 
adoption of healthy lifestyles, and when targeted at children 
under 12, will also be subject to the Self-Regulatory Code 
on Food and Beverage Advertising for Children.

2. Advertising messages aimed at children under 12
Grupo Bimbo will advertise its products in print media, 

television, radio shows, and Internet forums intended for 
children, only when these products meet nutrition profiles 
based on scientific evidence and worldwide standards.

The company will only use product placement in programs 
or editorial content aimed at children under 12 when the 
product advertised meets the same nutritional profiles.

Nutritional Information for 
Consumers

To keep our consumers informed of the nutritional value and 
composition of our products, in 2009 we began including 
nutritional information on the front label of our packages 
on a global level. By the close of 2010, all our products 
displayed the calorie content on the front label.

Also in 2010, to help our consumers make better 
decisions about their diet and lifestyle, we introduced a 
second phase in our front label advertising initiative.

known worldwide as the Guideline Daily Amounts, 
or GDAs, this is the most widely accepted front labeling 
standard in the world among industry and consumers.

PR3
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3. Promotions aimed at children under 12
The Group will only promote products for children by 

holding contests or including articles or objects in the 
product package, when those products meet the established 
nutritional profiles.

4. Presence in interactive games for children
Grupo Bimbo will only incorporate the image of its 

characters or products in interactive games aimed at 
children under 12 when those products meet the established 
nutritional profiles.

5. Use of characters aimed at children
our mascots and licensed characters will only be 

used in the promotions to children under 12 when those 
products meet established nutritional profiles and promote 
the adoption of healthy lifestyles.

6. General application and effective term
This initiative applies to all of the operations and criteria 

of Grupo Bimbo, and its rules will govern advertising for all 
products the company makes for children under 12.
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What are GDAs?

AA GDAs are a guide to the amount of calories and 
nutrients contained in each portion of food or 
beverage, and what each amount represents in 
terms of an individual’s daily requirements.
AA They help consumers understand what portion of 
their daily nutritional needs are met by the product.
AA Because nutritional needs vary according to age, 
weight, size, gender and physical activity, GDAs 
are not individual goals but rather reference values 
that have been established for a healthy person of 
medium weight, with a medium level of activity.

AA Program of school visits to our plants, through which 
we welcome 744,995 children each year, and provide 
them with educational material on proper diet and 
healthy lifestyles.
AA Nemi, A.C. In alliance with this non-profit, we have 
presented the “Salud en onda” (Cool health) conference 
to more than 40,000 teenagers, promoting proper diet 
and frequent physical activity.
AA healthy Lunchroom Programs.  In 2010 we certified five 
new lunchrooms for organización Barcel plants.
AA Through our Empresa Saludable (healthy Company) 
program, we work together with associates to encourage 
them to adopt a healthy lifestyle inside and outside their 
workplaces, and among their own families. In 2010 
we conducted activities in offices, plants and agencies 
such as health chats, sessions with nutritionists, on-site 
fitness centers, training courses in health and nutrition for 
associates, and others.

Promoting Healthy Lifestyles

At Grupo Bimbo, we have always encouraged physical 
activity and healthy lifestyles, engaging in various initiatives 
and activities that help our consumers and associates enjoy 
a better quality of life.

AA Nutrinotas.  This publication is produced quarterly in print 
and monthly online, and gives consumers tips on leading 
healthy lifestyles along with simple articles of general 
interest about health and wellness.
AA We have a special nutrition website at http://www.
nutriciongrupobimbo.com/, which contains general 
nutritional information, advice on learning to eat right and 
getting proper physical activity, guides, menus and recipes 
for healthy eating, descriptions of our products, information 
about our social responsibility commitments, and chats with 
professional nutritionists who serve our consumers.

PR3

The use of whole grains in our products is tremendously 
important, because it contributes the benefits of dietary 
fiber, antioxidants, phytonutrients, vitamins and minerals. For 
this reason, we continue to work together with the Whole 
Grains Council (WGC), and today, 304 of our products 
globally are registered with this organization and may use 
the Whole Grain stamp on package labels. 

We handle with total security and 
confidentiality all the information 
our consumers share through our 
comunication channels such as: call 
center, websites and sales systems.
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Promoting Physical Activity

In 2010 we held some major events to promote physical 
activity and sports in Mexico.

Mexico
AA In an effort to encourage soccer among Mexican children 
and youth, Grupo Bimbo and Club America organized 
the first Bimbo-America Cup 2010, from April 17 to June 
12, and on June 19, 20 and 26. 

The playoff involved seven categories for boys ages six 
to twelve, with a total of more than 74 teams and  more 
than 2,000 children. For more information, visit  http://
www.clubamerica.com.mx/bimbo/

AA WoNDER. In partnership with Mexico City Sports 
Institute, in August 2010 Wonder launched a remodeling 
program for 32 basketball courts in public areas of 15 
districts in Mexico City, as a sign of its commitment to 
promote sports in Mexico.  

The opening ceremony was attended by sports authorities 
from Mexico City’s government and officials of the various 
administrative divisions, in addition to two major Mexican 
basketball stars from the NBA: Eduardo Nájera of the 
Charlotte Bobcats, considered the top Mexican player in 
the league, and Jason kidd from the Dallas Mavericks, a 
two-time olympic champion and ten-time All Star player.  
Both are part of the Wonder Team, as is Steve Nash 
(Phoenix Suns) who has been twice named NBA Most 
Valuable Player.

In addition to this project with the Mexico City government, 
Wonder supported two other cities, remodeling basketball 
courts in Monterrey and Cuernavaca.

AA Barcel and Ricolino joined in the celebration of Mexico’s 
Independence Bicentennial, supporting sports in the 
Bicentennial olympic Festival that was held on october 
9 and 10 in Mexico City, and Sports Week from March 
9 to 17 in 11 Mexican states.  Through this initiative, the 
two companies joined in the Group’s efforts to promote 
physical activity and the universal values of sports that can 
be applied to daily life.

AA our packaging and advertising bear the legend “Fill up 
with energy with 30 minutes of exercise a day,” as a way 
to encourage physical activity among the general public.  
The promotion of physical activity and healthy lifestyles 
are not limited to Grupo Bimbo in Mexico--they extend to 
all the Group’s operations around the world.

Bimbo Bakeries USA
AA 11th Annual 5k and 1 Mile Run/Walk, Elizabeth T. 
McNamee Memorial Fund, Inc.
AA Ellen’s Run, created to raise funds for a breast cancer 
health center.
AA kayak for a Cause, held annually to raise funds for a 
variety of causes.
AA Muscular Dystrophy Association DFW Chapter, a non-
profit health organization dedicated to finding a cure for 
muscular dystrophy and related illnesses. It also offers 
quality medical care and support groups, legal support, 
and education. 

Central America organization
Throughout the year, we sponsored a number of soccer 
events to promote exercise among our associates in various 
Central American countries including Costa Rica, El Salvador, 

products among consumers in many countries.

We maintain active agreements with various universities 
and research institutes in many countries, for the development 
of food technology and nutrition projects.  For example, 
Universidad Autónoma de México (UNAM) and Universum, 
the Center for Research and Assistance in Technology 
and Design of the State of Jalisco (CIATEJ) in Mexico, the 
University of British Columbia in Canada, the Institute for 
Nutrition and Food Technology (INTA) in Chile, and the 
University of Sao Paolo in Brazil, among others.

Guatemala, Panama and Colombia.  Attendance at these 
tournaments was enthusiastic: up to 600 players competed 
in the six months that the playoffs lasted.

In 2010 we sponsored various sports events in countries 
where we operate, including Argentina, Brazil, Chile, Peru 
and Uruguay.

In addition to soccer events like the Sao Paulo Soccer 
Championship in Brazil, where 130 associates participated, 
we organized sports events such as 3, 7, and 10k races.  
For example, the Nutri Up University and Providencia race 
in Chile, with more than 5,000 runners, and the 10k Bimbo 
race in Uruguay, with 1,500 participants.

In order to encourage physical activity among specific 
groups, we held events for children such as the Marinela 
Soccer Cup in Chile, attended by more than 1,550 children 
over 12 years old; and the Bimbo Chile Women’s Rugby 
championship, in which 500 women participated.

Alliances with Public and 
Private Institutions for Health 
Promotion

Investing in research has always been a fundamental 
undertaking for Grupo Bimbo’s development, helping 
us maintain a presence in the international science and 
business community. Through a number of alliances with 
public and private organizations and institutions, we 
seek to build close relationships with the scientific and 
academic community in order to support research in health 
and nutrition, and to forge alliances that help extend 
knowledge in this sphere and promote the use of new 
ingredients and technologies in order to offer products that 
are more nutritious, flavorful and innovative, and promote 
healthy lifestyles among our consumers.

Some of our most important alliances are:

The Whole Grains Council (WGC). Through this 
alliance, we promote the consumption of whole grains.  
our whole grain products have the WGC stamp, which 
certifies their whole grain content.  At present, more than 
300 Grupo Bimbo products bear this seal.  In 2010, we 
received the Whole Grains Council Award in recognition 
of our active efforts to develop and promote whole grain 

other important alliances in:

Mexico
1. NEMI, AC. 
2. CoNMEXICo as part of the “Alliance for healthy 

Living”
3. Ministry of health (DVD on Learning to Live with Diabetes)

United States
1. March of Dimes Campaign
2. American heart Association 
3. American Diabetes Association
4. The Grain Foods Foundation

latin America
1. SAN (Argentine Nutritional Society)
2. SUNED (Uruguayan Society of Nutrition in Diabetes).
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Grupo Bimbo has demonstrated its interest and 
responsibility toward the environment through initiatives 
that commit to compliance with legal requirements  
and to an ongoing effort to improve our environmental 
performance.
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At present, more than 100 
production facilities are taking 
action to improve the environment 
and reduce their environmental 
footprint. 

1.2

Wastewater Treatment Plant

In the year 2002, we introduced the 
Integrated Environmental Management 
System (called by its initials, SIGA) and 
then in 2007 the “Committed to the 
Environment” program was created.  This 
program is based on five lines of action:

AA Energy Conservation
AA Comprehensive Waste Management
AA Water Conservation
AA Emissions Reduction
AA Environmental Conservation and Improvement

The scope of our program is being extended to all of 
Grupo Bimbo’s facilities and establishes standards to 
follow, which serve as the basis for our sustainability goals 
and targets and help us minimize our impact and determine 
requirements for the complete management of this program.

The sustainability team is responsible for tracking and 
executing the annual goals and targets, in coordination 
with maintenance and vehicle areas in each plant.
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Grupo Bimbo has earned various certificates and recognitions that 
attest to our commitment to sustainability, such as:

AA Best Sustainable Company Prize, awarded by Mundo 
Ejecutivo magazine in Mexico.
AA First Place in the National Contest for Environmental Leadership 
in Mexico, awarded by COPARMEX.
AA ISO9001 certification of quality management, through which 
we ensure the quality of our products and thus the satisfaction 
of our customers.
AA Hazard Analysis & Critical Control Points (HACCP), to identify 
specific hazards and control measures in order to guarantee 
food safety. This is an instrument for evaluating hazards and 
establishing control systems focused on prevention instead of 
end-product testing.
AA “Clean Industry” certification from the Mexican Federal 
Government.

Our biodegradable packages are 
certified by European organizations, through 
Smithers Rapra Technology Ltd. (a testing and 
certification laboratory in the United Kingdom):

AA Biodegradability certificate and certificate 
of food contact under American ASTM 
standard.
AA Eco-toxicity certificate under the European Union 
Standard; Organic Waste System (OWS) in Belgium.
AA Biodegradation certificate under ISO international standards; 
APPLUS (A Spanish business group engaged in certification) 
together with the University of Barcelona.
AA American ASTM standard biodegradation certificate; PYXIS 
(A testing laboratory in the United Kingdom).

EN3 • EN4 • EN5

Energy Conservation

our objectives to improve the energy performance of Grupo 
Bimbo’s operations are to introduce renewable sources of 
energy, standardizing programs to conserve and make 
efficient use of energy.

In 2010, we carried out a series of initiatives, projects 
and actions, which combined helped us reduce energy 
indicators per metric ton of production and utilize processes 
known for their high standards of efficiency and low energy 
consumption.

These initiatives are currently in the phase of 
implementation and replication with different degrees of 
progress in the Group’s organizations. Some of them are 
listed below.

Among our initiatives to reduce electricity consumption are:

AA Use of more efficient lighting system technologies.
AA Improve electrical power factor to increase the efficiency 
of electrical facilities.
AA Solar domes that take advantage of natural light and 
avoid the consumption of electrical energy for lighting, 
as part of the sustainable building techniques used in our 
new facilities.
AA Control over electricity demand and monitoring of 
consumption to reduce the demand for power and the 
amount of electrical energy used.
AA Control of the quality of energy and electrical protection, 

to avoid losses and damages to facilities, equipment 
and/or personnel.
AA Replacement of standard-efficiency engines with high-
efficiency engines.

Thermal consumption:
AA Application, replacement or improvement of isolation in 
radiant surfaces to avoid loss of heat in cookie ovens, 
pots and fryers.
AA Efficiency in steam generation and consumption:

AA Automatic flushing system; saves fuel and water and 
recovers energy from hot water to produce steam.
AA Installation of heat plate exchanger for producing hot 
water; reduces consumption of steam and the cost of 
producing hot water.
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AA Trap system for recovering condensation; reduces cost 
of steam generation by recovering energy.

AA Water heating using solar panels, to reduce gas 
consumption.

Electricity consumption

In 2010, the electricity consumption index of Grupo 
Bimbo’s plants was reduced by 1.84% from the preceding 
year, expressed in kilowatt-hour per metric ton of production 
(kWh/Ton), a percentage that represents a little over 11 
million kWh.

Thermal Energy Consumption

Comparing the indicator of thermal energy usage against 
the previous year’s, we were able to reduce this indicator in 
our plants by 5%, expressed in Gigacalories per metric ton 
of production (Gcal/Ton).

Electricity Consumption Index (kWh/TPE) Thermal Energy Consumption Index (Gcal/TPE)
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In July 2010, Grupo Bimbo joined forces with the 
company PlanetUP to launch an application named 
EcoTweet , the purpose of which is to reduce the effects 
of climate change through mass communication using the 
power of the Internet, in conjunction with other companies 
like Axtel, Banamex, Femsa, Ford, Televisa Verde and the 
Ministry of the Environment (SEMARNAT).

Through this project, each sponsor company will allocate 
a percentage of their profits to finance forestry projects, use 
of alternative energies, and other efforts in order to reduce 
greenhouse gas emissions by 20% by the year 2015 and 
85% by 2050.

Comprehensive Waste 
Management

Reduce, reuse and/or recycle waste from our products and 
services, are the objectives of Grupo Bimbo.

Within our Comprehensive Waste Management initiative, 
we have a methodology for classifying, quantifying and 
separating all the waste generated in our facilities in order 
to reduce the consumption of materials and take advantage 
of those that are useful for other processes.

Solid Waste 
In our plants, we carry out efforts to separate, classify, 
reduce and recycle the waste we generate.

These efforts have had the following results in our plants 
(Barcel and Bimbo) in Mexico: in 2010, we reduced waste 
generated per unit of production by 14%, and recycled 
more than 32,000 metric tons; as a result, we were able to 
recycle more than 80% of the total waste generated.

EN18 • EN29 EN22

Total C02 emissions

% Recycled Mexico plants (Barcel and Bimbo)
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Distribution network

our objective is to promote ongoing improvement in our 
distribution processes, optimizing the number of routes, 
trips, and efficiency indicators in our vehicle fleet.

In Mexico, our fuel efficiency index in 2010 was 4.81 
km/lt. one of the measures that contributed to this efficiency 
was the migration from gasoline and LP gas to diesel fuel.

Some examples of the actions taken in Mexico were:

AA Start of “Clean Transport” certification from SEMARNAT 
and SCT in the Mexico City metropolitan area.
AA Route optimization project.
AA Incorporation of low-maintenance mechanical components 
in our vehicles.
AA Continuous turnover of the vehicular fleet for delivery 
trucks and other vehicles, bringing in more efficient, low-
emission engines.
AA Incorporation of distribution centers to more efficiently 
meet the demands of our clients and consumers.

METRIC
 ToNS 

oF RE
CYCLED 

WASTE
32,000Emissions Reduction

Reducing atmospheric emissions is our objective in all of 
Grupo Bimbo’s plants.

To calculate Co2 emissions from the use of fossil fuels, 
we used emission factors from the guide supplied by the 
Greenhouse Gas Protocol Initiative (the GhG Protocol) and 
the Greenhouse Gas Protocol for Mexico (GhG Mexico).

To prepare our emissions report, we used the following 
methodologies: GhG Protocol: A Corporate Accounting 
and Reporting Standard and GhG Mexico Program. 

Emissions
In 2010, Grupo Bimbo’s emissions broke down as 
follows: 48% from transportation and vehicles and 52% in 
manufacturing (23% electricity and 29% thermal energy).

We are continuing to implement the Comprehensive 
Waste Management methodology in other regions where 
we operate, and expect to be able to reduce the volume 
of waste sent to landfills. In addition, in some plants in 
the United States, we conducted an audit to determine 
processes for reducing and recycling our waste.

In our vehicle painting process we reduced waste 
generation by introducing a low-pressure, high-solids 
process involving a single coat of paint.

48%

23%

29%
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Sustainability in Grupo Bimbo 
Packaging

Biodegradable packaging

Besides introducing technology to make our packaging 
biodegradable, Grupo Bimbo has focused efforts on 
reducing the amount of material used in packaging, while 
preserving the quality and safety of our products, among 
our objectives. To this end, we pursued projects throughout 
2010 to create thinner, smaller packages.

With these reductions, we can potentially reduce the 
volume of packaging released to the environment by 
394,000 kilograms a year, 97% of which is plastic; which 
would be equivalent to eliminating 704 tons of greenhouse 
gases.

Additionally, in 2010, in partnership with the distribution 
network and research centers operated by the National 
Council for Science and Technology (CoNACYT), Grupo 
Bimbo helped consolidate the creation of the Strategic 
Alliance and Innovation Networks for the development of 
sustainable packaging. 

This alliance has resulted in the identification of short-, 
medium- and long-term projects for immediate undertaking 
with this network, in order to minimize the amount of solid 
waste released to the environment.

Business Commitment for Integral 
Solid Waste Management

EN26

Participation of Grupo Bimbo in 
SUSTENTA
Grupo Bimbo is an associate member of SUSTENTA, Compromiso Empresarial 
para el Manejo Integral de Residuos, A.C., a non-profit organization that 
promotes the prevention and comprehensive management of solid urban waste 
in Mexico.  It supports authorities at all three levels of government with technical 
advice and operating information on waste control.

In the year 2010, we participated in the development of basic diagnostics 
in the municipalities of: Lázaro Cárdenas, Quintana Roo; León, Guanajuato; 
Aguascalientes, Aguascalientes.
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Water Conservation

our objective is to reduce and reuse as much as possible 
the water consumed in our work places, and work toward 
zero water discharge in all of Grupo Bimbo’s plants. 

In the area of water conservation, some of the efforts we 
have been introducing and replicating are:

AA Rainwater recovery.  Installation of absorption wells to 
filter rainwater and recharge watersheds.
AA Wastewater treatment plants. In 2010, our plants in Mexico 
were able to re-use 70% of treated water in activities like 
watering and vehicle washing, while meeting the pertinent 
regulatory standards.
AA Specialization of tertiary treatment of treated water to be 
used in cooling towers.
AA Development, testing, validation, and operation of dry 
and semi-dry cleaning programs for production lines.
AA In agencies and vehicle depots, we have been testing, 
validating and replicating an automatic washing practice 
and water recyclers. 

EN8 • EN10 • EN21

AA Elimination of the use of chemicals in boilers and cooling 
towers.
AA Programs for monitoring, measuring, reducing, and 
controlling the points where water consumption is highest.

The water conservation results in the period covered by 
this report were: a reduction of 229,400 m3 of fresh water 
consumption, equivalent to a 6% decline from 2009.
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the entire state of hidalgo), 149,663 hectares of which 
are certified according to the standards of the Forest 
Stewardship Council.

Forest certification guarantees that the wood sold comes 
from healthy forests inhabited by communities that make 
responsible use of their natural resources.

Reforestamos Mexico helped prepare a Manual of Good 
Practices for Community Timber Mills, in collaboration with 
the Rainforest Alliance and the Mexican Civil Council for 
Sustainable Forestry.

Finally, and in partnership with other companies, non-
government organizations and government agencies, 
Reforestamos Mexico seeks to create networks that encourage 
forestry industry initiatives in order to recognize the people 
who live in and from the forests to meet their needs.

Conservation and 
Environmental Improvement

Replicate best environmental conservation practices in all of 
Grupo Bimbo’s workplaces is our objective.

We are a company that takes action to preserve the 
environment for future generations. That is why every 
day we work to communicate this responsibility to 
each of our associates, their families and our suppliers, 
developing activities in which they can all participate to 
preserve the environment.

In 2010, Grupo Bimbo joined the second annual 
campaign by Fundación Azteca called “Limpiemos Nuestro 
México” (Let’s Clean up our Mexico).  The mission of this 
campaign is to encourage a community effort that brings 
together families, companies and institutions to work as a 
team to raise awareness about the problem of waste in 
Mexico, and the importance of recycling.

Grupo Bimbo extended an invitation to all residents of 
the cities where we operate to join us on March 21, 2010 
on a volunteer brigade, bringing along their families and 
friends to work for this cause for one full day.

In our plants in Mexico and Latin America, we held an 
Environment and Responsible Consumption Week with the 
participation of our associates and their families, as well 
as vendors of sustainable products, in order to promote a 
philosophy of environmental protection.

Reforestamos Mexico, A.C.

In 2002, Grupo Bimbo strengthened its commitment to 
preserving the environment by founding Reforestamos 
Mexico, A.C., which seeks to conserve and restore the 
forests and rainforests of this country, which provide 
essential environmental goods and services for the 
development of Mexico.

People are the core value of Reforestamos Mexico. By 
working with and for people, we can bring about changes 
in attitudes, encourage local leadership, community 
organization and the profitability of forest resources, to 
create the forests Mexico needs for its development.

Reforestamos Mexico works toward helping the people 
who inhabit forest regions to generate value and wellbeing 
through their work, thus preserving the forests and rainforests 
of the future. This work is a productive activity for the 
communities who live around them, and supplies a dignified 
means of living for these inhabitants.

In 2010, Reforestamos Mexico participated in the 
creation of the ECoFoRCE Alliance (an alliance of certified 
community-owned forestry cooperatives and communities), 
which has a total surface area of 246,557 hectares under 
sustainable forest management (an area comparable to 

EN13EN13

Parque Eólico “Piedra Larga”
The most challenging project…

 “Building this park is a cornerstone of our effort 
to continue growing with the force of nature, and 
it makes us the first company to make this major 
change toward renewable energy in the food 
industry.  It represents an unprecedented effort 
to take advantage of a renewable, clean and 
virtually inexhaustible source of energy: Green 
Energy.”

“Grupo Bimbo is continuously working to reduce 
its environmental footprint, and is managed 
according to the highest performance standards. 
This is an effort we have been making for the 
past 10 years, and grows increasingly important 
in our five lines of action toward environmental 
sustainability: energy conservation, water 
conservation, emissions reduction, waste 
management, and environmental conservation 
and improvement.”

Daniel Servitje

Water Conservation (m3/ton)

2009 2010

1.29
1.22

Indicator 2010

hectares under sustainable forest 
management

246,557

Number of communities 112

Number of ethnic groups 15

Volunteers involved 4576

Companies involved 65
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Committed to 
OuR SOCIETY

Part of Grupo Bimbo’s social responsibility strategy is to 
serve and support the communities where we operate 
through programs in the areas of nutrition and health, 
education, rural support, and environmental care.

PATRoNATo 

PRo
 ZoNA

MAZAhUA

600
INhABITANTS  

BENEFITE
D
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our social commitment focuses 
on a close relationship with 
the communities that help us 
produce and sell our products. 
The support we give takes the 
form of alliances with institutions 
to which we contribute cash and 
in-kind donations, representing 
more than 1.49% of our profits.

FAMILIES 
SUPPoRTED BY 

FUNDAR

10,000

NEMI  
FoUNDATIoN

STUDENTS BENEFITED
74,858

INDIGENoUS
 INhABITANTS

BENEFITED IN oAXACA

64,500

Health and Nutrition 

As a food company, health and nutrition are among our 
biggest priorities.  our social responsibility strategy therefore 
includes the following initiatives:

AA Comedor Comer y Crecer, A.C., through which we 
have supported more than 340 children with malnutrition 
problems.
AA In alliance with the NEMI Foundation, we have sponsored 
600 talks on healthy lifestyles, physical activity and 
nutrition in public and private high schools in 6 cities in 
Mexico, directly benefiting some 74,858 students.
AA With the JUCoNI Foundation, 350 children and 
young people and 101 families suffering from 
domestic and social violence situations received 
our support.
AA Through “Nutre un Niño” (Feed a Child), we 
benefited almost 130 children under 6 from 
low-income families that had been diagnosed 
with some degree of malnutrition in the Costa 
Chica region of Guerrero state.

So1
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AA Together with the Mexican Red Cross, we supported 93 
low-income patients who required major surgery.
AA Through Fundación para los Niños de las Californias, 
341 lower-income youth under 18 received educational 
services, medical consultations or surgery.

Social Programs

Twice a year, we invite non-profit organizations to our Social 
Responsibility Fair in order to find new ways to support the 
most disadvantaged members of our society.

The institutions and initiatives supported by our social 
programs in 2010 were:

AA Fundación Pro Empleo Productivo, through which we 
supported 150 individuals in starting or growing their 
own business.
AA We support shelters or boarding facilities like Casa 
Paterna La Gran Familia, Colonia Juvenil, Internado Infantil 
Guadalupano and hogares Providencia, which provided 
housing and care for 628 orphaned or abused children 
and young people so they could continue their studies.
AA We supported the Fundación de Reintegración Social, 
an institution that works to prevent crime by young people 
and adults, benefiting 2,500 people facing criminal 
charges.

Education and Children

We believe that social progress is achieved by promoting 
education; therefore we provide economic and in-kind 
support to a large number of organizations.   

AA In an alliance with Fundación Televisa and other institutions, 
we published a book called “Vivir los Valores” (Living our 
Values) to promote the incorporation of the highest human 
values in daily life. 560,000 Values Calendars and guides 
for schoolteachers in all of Mexico’s primary schools, were 
printed and distributed reaching 14,654,135 boys and 
girls from 6 to13 years of age.
AA We work to promote the quality of education in Mexico 
through institutions like Fundación Empresarios por 
la Educación Básica, A.C., Instituto de Fomento de 
Investigación Educativa, A. C. (IFIE), Centro Chihuahuense 
por la Calidad Educativa, IMPULSA, SELÍDER, Instituto de 
Pensamiento Estratégico Ágora and SIFE Worldwide.  
We also sponsored the Summit of Leaders in Action for 
Education in 2010, with international participation.
AA In starting up various educational projects, we continued to 
support the Instituto Crisol for poor children in primary and 
grade school, benefiting 312 families; at the high school 
level we supported the Escuela Bancaria y Comercial, 
Universidad La Salle Noroeste, Universidad Popular del 
Estado de Puebla, Universidad Iberoamericana de Puebla, 
Instituto Tecnológico y Autónomo de México and the 
Instituto de Fomento Educativo y Cultural de Guanajuato.
AA To support childhood, we sponsored Mexico City’s 
Papalote Children’s Museum, allowing almost 11,000 
public school children from Mexico City and Cuernavaca 
to visit this institution.

Environment and Indigenous 
People

We benefited indigenous communities through 
various institutions like the Mexican Foundation for Rural 
Development, which promotes development of the rural 
sector and 10,000 rural families in 16 states of Mexico.

In Mexico, we also worked with Mixteca, Mazahua and 
Tarahumara indigenous communities through a number of 
institutions like the Patronato Pro Zona Mazahua, which 
helped more than 600 inhabitants through development 
programs in the areas of health, nutrition, and productive 
projects. In 2010, through Fundación Promixteca, we 
were able to increase the number of communities involved 
from 14 in 2009 to 43 in 2010, providing assistance to 
64,500 indigenous people in Oaxaca by promoting their 
comprehensive development.

We maintained support for Fundación Tarahumara 
through sponsorship of an annual calendar; the profits 
of the calendar go to children’s nutrition and scholarship 
programs, benefiting 4,000 children.

Televisión Azteca called on us to participate in the 
“Limpiemos Nuestro México” (Let’s Clean up Mexico) 
campaign, to which we responded with 50,000 
volunteers from among our associates and their families.

Through the Mexico City Junior League, we worked 
to raise awareness among children through a program 
called “Reciclable por Naturaleza” (Recyclable by 
Nature), teaching them about responsible handling of 
solid waste.

4.12LA8 • SO1

Reforestamos Mexico, A.C.

In 2002, Grupo Bimbo strengthened its commitment to 
preserve the environment by founding Reforestamos Mexico, 
A.C., which seeks to conserve and restore the forests and 
rainforests of this country that provide essential environmental 
goods and services to the development of Mexico.

In 2010, Reforestamos Mexico participated in the 
creation of the ECoFoRCE Alliance (an alliance of certified 
community-owned forestry cooperatives and communities), 
which has a total surface area of 246,557 hectares under 
sustainable forest management (a surface comparable to 
the entire area of the state of hidalgo), 149,663 hectares 
of which are certified according to the standards of the 
Forest Stewardship Council.

64,500
PERSoNS 

BENEFITED IN 

oAXACA
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We continued our support for the Institute of the Americas, 
which seeks to improve understanding, communication and 
cooperation between Mexico and the United States by 
promoting original research.

Bimbo de Colombia
In order to contribute to the educational development of 
Colombia, an educational program called Leaders of the 
21st Century has been under way to improve the quality of 
educational institution administration.

To benefit communities in Colombia, we make cash 
and in-kind donations to support various foundations and 
organizations.

Regarding our commercial partners, Bimbo de Colombia 
was recognized as the best supplier of the year in the large-
scale consumption business by its main client, Grupo Éxito, 
for the following reasons:

AA Management of technological tools
AA Assistance and participation in the commercial activities 
of Grupo Éxito.
AA ongoing product development to provide new 
consumption alternatives for our clients.

In 2010 we also supported Colombian educational 
institutions like Empresarios por la Educación, Unidad del 
Conocimiento, and Fundación Secretos para Contar.

Bimbo Venezuela
Through the Fundación Ambientalista Unión Familiar Salud 
y Ambiente, we carried out a project to raise awareness in 
society about the preservation of natural resources through 
a campaign that sought to disseminate information about 
recycling among our associates and community.

IDEAl Chile
We provided in-kind support to communities affected by the 
earthquake of early last year.

Bimbo Argentina
At our Pilar plant in Argentina, we introduced programs like:

AA Support for professional education workshops for 
people who have been excluded from competitive work, 
encouraging self-employment.
AA To promote wellness and healthy lifestyles, we made 
donations to children’s lunchrooms and softball teams.

Support in Natural Disasters

Grupo Bimbo has established a fund for natural disasters 
from contributions by our associates and by the company, 
and which provides cash and in-kind support to associates 
who have been affected by natural disasters.  In 2010, 
some 499 associates suffered losses or damage from 
floods in Monterrey, Veracruz and the State of Mexico, and 
received support through this fund.

our Group seeks to respond to the needs of people 
affected by various types of natural disasters, as we place a 
priority on helping society.  In 2010, support was provided 
to people left homeless by the earthquakes in haiti and 
Santiago de Chile, and communities affected by the 
eruption of the Pacaya volcano in Guatemala.  We also 
helped communities deal with the flooding that occurred in 
the State of Mexico, Monterrey, Chihuahua, Veracruz and 
Tabasco.

Clients

We carried out initiatives to train clients, such as the “Mi 
Tienda” (My Store) program together with the Ministry of 
the Economy.  In 2010, some 696 clients were trained in 
the cities of Villahermosa, Monterrey, Toluca, Querétaro, 
Guadalajara and Mexico City, with the support of 
Consultoría FUNDES.  Through this program, participants 
were able to increase sales in their businesses by 12%.

Suppliers

Through a program carried out in conjunction with Nacional 
Financiera (NAFIN), we gave our suppliers access to a 
source of funding with lower brokerage costs, improving 
their cash management, strengthening bank relations and 
building a credit record. In 2010, Grupo Bimbo extended 
financing of more than 3.4 billion pesos to its affiliated 
suppliers.

Also in 2010, the Grupo Bimbo-Fincomun (CrediNómina) 
credit program supported two thousand associates with 
more than 57 million pesos, meaning almost five thousand 
people in Mexico benefited from this financing under 
preferential conditions.

Additionally, as part of the group “Mexico-Alianza por 
la Competitividad” (Mexico Alliance for Competitiveness), 
made up of a group of Mexican companies, we promoted 
the advancement of our small and mid-sized business 
suppliers in Monterrey by offering a diploma in Quality 
Culture and Competitiveness, as well as other training 
programs with technological institutes in Mexico for store 
owners and independent operators.  

International Initiatives

Bimbo Bakeries USA
Some of the community support efforts of Bimbo Bakeries in 
2010 were:

In the area of health, we supported children with cancer 
through institutions like The Valerie Fund and the Dana-Farber 
Cancer Institute, which promote full treatment of children 
with cancer and research in pediatric cancers.  Through 
the Children’s hospital of Boston, we benefited children 
admitted to that facility, and also supported the Muscular 
Dystrophy Association, DFW Chapter, which provides care 
and support services, promotion and education for people 
suffering from this illness.

our support for Pronto of Long Island helped provide vital 
services like food, professional training and education to 
low-income individuals.

EC6

AA Local reforestation with native plants to help maintain and 
restore the local environment.

Bimbo Uruguay
We encouraged sports and open-air living, promoting 
wholesome entertainment and healthy lifestyles through a 
soccer championship together with the “La Catedral” club.

Through a community nature protection center in 
Montevideo, Uruguay, we contributed to the care and 
restoration of the environment, replenishing local flora and 
fauna by replanting the area with native plants.

Bimbo Brazil
We supported institutions that promote environmental 
conservation and education like Instituto Pesquisas 
Ecológicas, Asociación Mico León Dorado and Sustentarte.
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At Grupo Bimbo, we recognize that trust is the basis for a 
close and lasting relationship. Our aim is to build a positive 
relationship with them, a healthy workplace environment, 
and an active participation that promotes the complete 
advancement and development of each of them.

WE hAVE

MoRE ThAN

108,000

ASSoCIATES 

IN 17 

CoUNTRIES

Committed to

OuR ASSOCIATES
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The respect and recognition of the 
dignity and individuality of each 
person is a commitment that Grupo 
Bimbo makes to its associates. 
Grupo Bimbo's Code of Ethics 
serves as a guide for all activities 
within the company, and all of our 
associates pledge to abide by this 
code and communicate it through 
their actions on a daily basis.

oF WoRkERS CoVERED 
BY CoLLECTIVE 

BARGAINING AGREEMENTS

70.8%
oF oUR EMPLoYEES 

SIGN ThE CoDE  
oF EThICS

87.69%
MAN-hoURS  
oF TRAINING

340,126

Associates relations policy

Associates should be treated with respect in all aspects of 
the labor relationship, to encourage a healthy workplace 
environment and the active participation and comprehensive 
development of each of them. 

This should be achieved through:

1. Individual responsibility
2. Managerial strength
3. Teamwork
4. Communication and recognition
5. Personnel selection
6. Compensation
7. Labor relationship
8. health and safety
9. Development of our associates.

LA1

We have more than 108,000 associates in 17 countries:

Division December 
2010 % of Total

Mexico 73,670 69.2

United States 14,762 13.9

OLA (Latin America) 10,591 10

OCAC (Central America and 
Colombia) 5,897 5.5

Asia 1,413 1.3

Total 106,333 100

Outsourcing 2,410

TOTAL 108,743
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Internal Promotion Policy

At Grupo Bimbo, we are committed to the development of our 
personnel. Accordingly, whenever possible, we seek to fill 
top management positions and regional board membership 
or managerial posts with people already working in Grupo 
Bimbo. We seek external candidates only when we do not 
find an associate who meets the required job description.

All personnel hired by the Group enjoy the benefits 
stipulated by the laws of each country.  once the individual 
is hired, he or she receives the benefits specified in the 
collective bargaining contracts for that location, and a wage 
that is always above the minimum wage in the region.

Quality of Life

The respect and recognition of the dignity and individuality 
of each person is a commitment that Grupo Bimbo makes 
to its associates. 

Grupo Bimbo’s Code of Ethics serves as a guide for all 
the activities within the company, and all of our associates 
pledge to abide by this code and communicate it through 
their actions on a daily basis.

Grupo Bimbo Values

Grupo Bimbo does not adhere to any ideology or political 
group; it does not make contributions to political parties, 
although it does promote civic participation in civil or 
professional associations. At the same time, we condemn and 
work against corruption, slavery and child labor.  The Code 
of Ethics, which we distribute to all our associates as part of 
our Institutional Welcome program, states that the rights of 
the individual must be respected in all of our work activities, 
along with the principles that govern the organization.  

Associates who work in managerial positions take a 
tutorial on the Code of Ethics and sign a document indicating 
their understanding of and adherence to its principles.

We respect the freedom of association. Grupo Bimbo’s 
Code of Ethics includes a fundamental commitment to respect 
the independence of labor associations that represent the 
legitimate interests of our associates.

At Grupo Bimbo, our practice is to ensure that the lowest 
wage earned by our factory personnel is always higher 
than the local minimum wage.

In Mexico, the average minimum wage for factory workers 
is between 2 and 2.5 times higher than the minimum wage 
in effect in the country.

Training

To help disseminate the Group’s philosophy, Bimbo Virtual 
University provides specialized courses that meet the needs 
of our operations. There are technical and educational 
training courses such as:

1 Local refers to individuals who have the nationality of the country 

where they work, either by naturalization or by birth. 

Development and Business 
Ethics

In the company, we believe that training our workers is 
key to leveraging the talent and abilities of each person.  
It is part of our responsibility to promote learning and 
to motivate personal and professional development 
through different kinds of training and education that 
take into account the needs of the business while 
reflecting the values and principles of the Group.

There are three interrelated principles that sustain our 
development and training systems:

AA Training: Develop the abilities and technical 
knowledge that allows each person to do his or her 
job.
AA Development: Promote the application and use 
of activities and values that enrich people’s work, 
always in line with Grupo Bimbo’s philosophy, 
values and policies.
AA Additional education: Attain higher educational 
and academic levels for our associates.

AA “What is a Company?”, a course that covers the role 
of a company in economic and social development.  In 
2010, 8,929 associates took this course.
AA Personal Advancement Course, which encourages 
associates to reflect on the individual and their role in 
society.  In 2010, 5,629 associates attended.
AA Talent Management, aimed at identifying leadership 
actions and best practices.

Grupo Bimbo also provides educational financing for its 
associates for primary or high-school diplomas, language 
or special courses.  

our policy on vacancies, as stated in the Code of Ethics, 
is that the first choice for filing a vacancy should always 
be internal promotion that leads to the advancement of our 
associates, except in cases where the business is growing 
so fast that outside hiring is necessary.

our Code of Ethics establishes that: “Grupo Bimbo has 
a fundamental commitment to respecting the independence 
of the labor associations that exist in each of its companies, 
and which represent the legitimate interests of its workers, 
striving for a relationship of collaboration and mutual 
benefit at all times.”  

In Mexico, 76% of our associates are affiliated with 
some union organization. In the rest of the countries, 70.8% 
of them are affiliated with local union organizations.  

our unionized associates participate actively in 
negotiating their wages and benefits.  There are bulletin 
boards in all our workplaces where the complete texts 
of the collective bargaining contracts or agreements are 
posted.

In our relations with union organizations, we have 
the philosophy that our interests are common and 
complementary rather than antagonistic, and we strive to 
work for the common good.

For many years, Grupo Bimbo has encouraged the 
training of union leaders and a stronger bond with their 
affiliates, to ensure true representation of their interests.

Every year a group of  associates from throughout the 
organization are trained in human rights issues, specifically 
through what we call a Personal Advancement Course. The 

Total Personnel by type (December 2010)

Mexico World

Full-time employees 73,670 108,743

Employees covered by 
collective bargaining contract
All Level 1 employees

76 % 70.8 % 

Percentage local management:1  

Mexico 98.8%

United States 93.5%

OLA (Latin America) 58.3%

OCAC (Central America and 
Colombia) 28.6%

Asia 33%

Average turnover:

Mexico 12.2%

United States 7%

OLA (Latin America) 21%

OCAC (Central America and 
Colombia) 27%

Asia 37%

Group has been giving this course for more than  
forty years, encouraging a corporate culture focused on 
respect for individuals and their rights, healthy interpersonal 
relationships, and a workplace environment of trust.
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Top Management and 
Executives

Members of the Board of Directors are compensated for 
their presence at meetings of the Board and its Committees.  
They do not receive any bonus or special compensation tied 
to company results.

The CEo of Grupo Bimbo, along with all top 
management and executives, receives bonuses that are tied 
to the company’s results.

There are 2 types of bonuses:

Annual bonus, which may be positively or negatively 
affected by the extent to which the operating Income goal 
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The objectives of risk management are:
AA To have a corporate view of the risks Grupo Bimbo 
assumes in conducting business.
AA To identify and monitor the risks to which the company is 
exposed.
AA To coordinate efforts aimed at managing, mitigating or 
controlling risks.
AA To promote the understanding and management of risk at 
all levels of the company.

Health and Safety

Each workplace reflects the importance we place on the 
safety and dignity of our associates.  Above all, we strive 
to protect the physical and mental integrity of each of them. 
We believe accidents can be prevented, so we dedicate all 
our efforts to preventing accidents and training our people.

Two years ago, Grupo Bimbo introduced its health 
and Safety Model. This model includes preventive and 
corrective measures. We also have a structure of health 
and safety committees and commissions who ensure not 
only that we operate in accordance with the laws of each 
country, but that we surpass legal safety standards.  These 
committees and commissions involve approximately 2.3% 
of our associates.

All associates with a managerial position are responsible 
for monitoring the health and Safety Model in their work 
area, so the commitment of each manager to safety must be 
visible and demonstrated at all times.

Training in health and Safety focuses on the following areas:
AA Risk management
AA Research and analysis of incidents and accidents
AA Safe conduct audits
AA Rules and procedures
AA Basic safety concepts
AA Fire protection
AA First aid
AA Emergency procedures
AA Awareness of road safety and safe driving
AA Detection and prevention of risks.

Safety indicators are monitored each month by the 
Executive Committee, while the Board reviews them every 
three months.

Year after year, we have held health Weeks, through 
which we provide medical services and exams, vaccinations, 
and informational talks and publications.

our goals for 2010 in the area of Safety were: zero 
accidents, reduced percentage of accidents, and build 
awareness of safety in the company through our Safety Model.

2009 2010

Investment in training Ps87,298,000 
pesos

Ps115,006,000 
pesos

Investment in training per 
employee Ps855.9 Ps1,057.6

Man-hours invested in 
training (education) 203,532.8 340,125.8

Average days of training 
(education) per employee 
per year

2.5 3.7

Figures in Mexican pesos

In 2010, 5,629 associates took this course: 89% 
of them were administrative and operating staff, both 
unionized and not; 8% were supervisors, and 3 % were 
executives and directors.

out of the total of 340,126 man-hours dedicated to 
training 5,269 associates, 90,514 hours were devoted to 
human rights issue and their application to the spheres in 
which our associates are involved--as individuals, as family 
members, as an active part of society, and as workers in a 
company.  This strengthened the objective and subjective 
value of their work.

was met, and by real performance against specific targets.  
The CEo, Directors, Managers and Department heads are 
eligible for this bonus.  

Long-term bonus: This bonus depends exclusively on 
attaining the Group’s financial results, and is delivered 30 
months after the end of the fiscal year for which it is being 
awarded. The CEo, Directors and Managers are eligible 
for this.

The performance of the Board of Directors is reflected 
in the profitability of the business, stock price performance, 
compliance with legal obligations, and demonstrated 
commitment to the communities and environment where we 
operate.

The directors and executives responsible for the process 
of designing new facilities, new products, marketing, plant 
operations, distribution and logistics, are instructed to 
perform these duties by reconciling the economic interests 
of the company with the needs of the environment.  They 
ensure that each associate understands the importance of 
and takes responsibility for his or her actions in preventing 
pollution and environmental accidents, in order to ensure 
the sustainability of natural resources. 

Grupo Bimbo has a policy of conducting its operations in 
a climate of control and compatibility with the environment.  
In doing so, it takes into account the integrity of natural 
systems, including earth, water, air, and biodiversity.

To coordinate efforts there is a Corporate Risk Committee 
that meets on a regular basis, and a Corporate Risk 
Manager.

The main task of this Committee is to monitor or report on 
extraordinary events that may affect the functioning of Grupo 
Bimbo. Each of the organizations and some functional 
departments must report on their risks to the Committee on a 
regular basis, depending on their classification.

Risk management is a system that brings together 
procedures, practices, and technologies that help us to:

AA Identify threats
AA Estimate contingencies
AA Develop mitigation systems
AA Put them into practice as preventive measures.
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Safety Courses
AA Talks on health and safety as part of Welcome 
Program.
AA Training in road safety.
AA Basic safety course.
AA Training in on-the-job safety.
AA Ten-minute talks in the work area.
AA Safety talks in team meetings.
AA Courses for members of health and safety 
committees.
AA Introduction to the Grupo Bimbo Health and 
Safety Model.
AA Fire prevention course.
AA First aid course.

3 fatalities in 2010 (2 at Bimbo and 1 at Barcel)

and seeking the common good.  In 2009 we created 
a Volunteer Commission to regulate associates 
participation in these activities, along with campaigns 
for either in-kind or financial donations in the form of 
payroll deductions for associates who wish to give to 
the causes we support.

one of the most important programs has been our 
Environmental Week; in 2010, some 6,090 individuals 
joined our environmental preservation efforts.

Environmental Week has two main goals: generate an 
environmental awareness among our associates, replicate 
best environmental care practices in all our factories.

To achieve these goals, we took the following actions:

AA Talks and awareness-raising sessions about environmental 
care, given by independent experts.
AA Sharing and communicating best practices.
AA Sale of equipment that supports practices to save energy 
and water and to manage waste in associates’ homes.

organización Barcel 
Volunteers from Barcel supported 11 institutions with 
donations from associates, and the company matched 
contributions peso-for-peso. 

Report on accidents and work-related illness, days lost, 
and absenteeism during the period covered by the report 
(2010).

Awards

In 2010, three of our factories passed the one-year accident-
free landmark (Barcel Merida, Ricolino San Luis and Rivera 
Beach in the United States), along with 60 sales agencies.  
Barcel Mérida has an accident-free record of 4 years, and 
the San Quintin agency of Bimbo Mexico and Choluteca 

agency in honduras have gone for 15 and 14 years, 
respectively, with no accidents.  In terms of individual work 
teams, the Merida Vehicle workshop has been operating for 
10 years accident-free.

The Executive Committee of Grupo Bimbo has 
recognized these work centers for their efforts to encourage 
an awareness of safety among our associates.

Participation

one of the characteristics of the Group is to encourage 
its associates’ solidarity with those around them through 
volunteer programs aimed at supporting communities 

Uruguay
Community Support Program:  Through this program the 
company actively participates in community development, 
so we decided to start with an institution that is key to a 
society’s development: school.

The institution selected for the program was Public 
School 166, attended by 900 lower-income children, 
and located 10 blocks from the Edison plant in the Peñarol 
neighborhood.

Accident 
rate (AR)

Rate of 
days lost 

(IDR)

Mexico 2.2 83.8

United States 1.9 130.4

OLA (Latin America) 3.1 37.3

OCAC (Central America and 
Colombia) 2.5 33.9

Asia 1.4 16.4

Total Grupo Bimbo 2.2 78.7
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In addition to starting up this project, we met with the 
school’s principal and helped her diagnose its shortcomings 
and propose actions to correct them.

These actions were:

AA Assembling and equipping a computer room.
AA Awards for students participating in the math olympics 
(one of whom won a bronze medal).
AA Winter vacation: we reached an agreement with the 
hoYTS movie house, where a viewing was given just 
for students. This was a very special activity, because for 
many of them it was the first time they had been to the 
movies.
AA Bread day: we went to the school and explained to 
children the importance of eating right, through the 
nutrition pyramid.
AA Children’s Day: We participated by donating products to 
celebrate the occasion.
AA Installation of an awning over the children’s playground 
so they could hold gym class without being exposed to the 
sun at the wrong time of day.
AA Donation of products for the year-end class trip.
AA Meetings with the principal and teachers to analyze the 
schoolchildren’s reality and how we can help them.

Support for the Family

In an effort to integrate our associates’ families and support 
them with educational events and entertainment, Grupo Bimbo 
carried out the following programs and activities:

AA Civic Fairs, with 19,595 people attending in 2010.
AA Financial Education Programs, with family finance 
workshops.  Attended by 8,652 associates.
AA Personal advancement courses with 5,629 attendees and 
family workshops with 1,856 associates present.
AA FINCoMUN program, which makes loans to employees 
with serious debt problems. In 2010 the program received 
2,580 applications and extended 1,985 loans totaling 
MXN $57,344,500 to 1,706 associates. 
AA Associates’ children took part in summer courses. Barcel 
hosted 6 summer courses, attended by 440 children: 

AA Barcel Lerma 100 children.
AA Barcel Atitalaquia 60 children.

AA Barcel Yucatan 40 children.
AA Ricolino Mexico 60 children.
AA Ricolino San Luis 120 children.
AA Corona Toluca 60 children.

Other support:

Venezuela
AA Minor League Baseball School, sponsored by Bimbo 
de Venezuela, an activity developed for children of our 
associates and from the community.
AA Comprehensive program to prevent consumption of 
alcohol, tobacco and other drugs in the workplace.  
Educating and creating value in our associates and their 
families, in order to build a society that serves as example 
for future generations.
AA Training for a trade: Workshops for associates’ spouses.
AA Scholarships: 120 grants a month, to support training 
and formal education for our associates’ children. 

Uruguay
AA “Venid con tu familia y disfruta” (Come with your family 
and enjoy) is a program that fosters the company’s 
philosophy among associates’ families, so they can get 
to know each other and become one great family.  To do 
so, we organized the Bimbo Cup soccer championship in 
the legendary Estadio Centenario, involving the leading 
teams from Uruguay and around the world.

Chile
AA “Te queremos sano papá, carga bien tu carga” 
(We want you healthy, dad, carry your load well). 
This campaign was carried out by Ideal Chile for its 
associates, their spouses and children in the El Pinar 
and Los Condores facilities, to educate and raise 
awareness about the topics of health and safety, 
specifically with play sessions on how to manually 
load vehicles.

Argentina
AA Participation of various clubs and organizations 
involving associates and their families (Polideportivo 
de Pte. Derqui, hospital Maternal).

Central America and Colombia
AA health and Safety Model Drawing Contest for 
associates’ children and grandchildren.
AA Plant inauguration ceremony with families.
AA open School study grants for factory workers.
AA Family visits to the plant.
AA Family football championships.
AA Crafts courses for associates’ spouses.
AA Loans and sale of school supplies at low prices.
AA Brochure on preventive measures for earthquakes.
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In our relationships with personnel, we encourage the 
following principles:

AA Integration of newly hired employees.
AA Integration and development.
AA Communication strategy.
AA Annual surveys and work plans.
AA Promotion of networking.
AA health and safety awareness.
AA Performance evaluation.
AA Culture of recognition.
AA Leadership and proximity with leaders.

Bimbo Bakeries USA
Bimbo Bakeries USA operates in a multicultural market, 
so we value diversity and equal opportunities and do not 
discriminate on the basis of race, color, creed, religion, 
ancestry, age, gender, status, origin or handicap.

We offer employees a benefit plan based on four 
principles:

AA Financial health: a wage package in line with the market, 
which includes retirement programs.
AA Solid health care: programs that represent a substantial 
investment in the associate and their families.
AA Intelligence tools: providing employees with the resources 
to learn about their benefits and make the best use of 
them.

AA health and wellness: we focus on wellness in all spheres 
of life: health, finance and retirement.

organización latinoamérica
 
In Brazil, Chile, Panama and Costa Rica, we held soccer 
championships for associates to promote recreation, 
integration and physical activity. The company supplies the 
field rental, uniforms, equipment and trophies.

Central America and Colombia
More than 12,000 people benefited from the donation of 
our products.

our reforestation program in Guatemala aims to create a 
culture benefiting the environment in schools in that country.

Social support: We provide support to our employees 
with housing and social funds.

Asia
In Asia, 518 jobs were created in 2010, in full compliance 
with the laws of China and with no discrimination: 58.75% 
women, 10 disabled.

More than 30% of our employees in China received 
personal advancement and safety courses.

Inclusive Company

In 2010, there were 199 people with different capacities--
motor, auditory, visual or intellectual--working at Grupo Bimbo.

Gender Equity

Grupo Bimbo promotes equality between men and women 
and the equal treatment of all associates who work with 
us.  our wage tables and standards make no distinction 
between men and women.

Communication with our 
Associates

At Grupo Bimbo, we recognize that trust is the basis for a close 
and lasting relationship. We encourage open communication 
with our associates through a policy of personal relations 
whose aim is to build a positive relationship with them, a 
healthy workplace environment, and an active participation 
that promotes their complete advancement and development.  
This policy has four pillars:

1. Participation of Supervisors: Supervisors are responsible 
for the work relationship with those who report to them, from 
their selection and orientation to their administration and 
development, and for staying in direct and frequent contact 
with them.

2. Teamwork: promoting proactive collaboration, 
responsibility and integration of work teams.

3. Communication and recognition: open communication 
and recognition of progress, performance, and goals met.

4. Labor relationships: keep a safe and healthy workplace 
for all associates, unionized or independent.

Each year we conduct an opinion poll for associates to 
express their concerns, comments, or needs to their superiors.  
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Mexico 
2009

World 
2009

Mexico 
2010

World 
2010

Women 11.6% 13.8% 13.6% 15.5%

In order to avoid conflicts of personal interests with those 
of the Group, our Code of Ethics establishes that associates 
are responsible for declaring any interest that may conflict 
with their duties in the company, and the procedure to 
follow when such conflicts exist.  

In 2010, we updated our mission, vision and values.  In 
this process, we welcomed more than 9,000 contributions 
from associates and the Executive Committee.  once 
these were updated, they were disseminated to the entire 
company through various organizational divisions.

In customer service, our actions are governed by 
practices that distinguish us from the rest of the market, and 
are part of the identity of Grupo Bimbo:

AA Service.
AA Commitment.
AA Attitude.
AA Brand promotion.
AA order and cleanliness.
AA Passion.
AA Quality.
AA Affection.
AA Good administration.
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